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Workstream Overview3.
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Retrofit Procurement Club1.
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Emerging Work



The Retrofit Taskforce is piloting a Retrofit 

Procurement Club to enable stockowners to meet 

building demand based on criteria relating to the 

archetype of their building to select appropriate 

retrofit interventions. Building archetypes are 

representations of ‘typical’ buildings and help us to 

understand a building’s thermal behaviour and 

how best to retrofit them. 

Developing this concept of a Retrofit Procurement 

Club allows building owners access to quality 

supply chain of services and products to carry out 

retrofit works, ideally prioritising deep whole-

house retrofit. 

This will be grounded in an Archetype Approach to 
provide the most effective solution to varying 

building types in Westminster’s vast existing 
building stock. 

• Literature Review and Stakeholder Discussions 

around Archetype Approaches

• Map, Identify and review any existing 

procurement frameworks

• Write brief / scoping document for procurement 

club options, identifying barriers. 

• Identify partner authorities and organisations to 
co-develop the procurement club

Archetype Approach &

Retrofit Procurement Club1.



The Retrofit Taskforce is working to identify any 

revisions to current planning policies that will 
streamline high-quality retrofit, whilst prioritising a 
‘Retrofit First’ approach to planning applications. 

Wherever possible, we will encourage a ‘Retrofit 
First’ approach to encourage planning applicants 

to consider extending, adapting and repurposing a 
building. 

This workstream will include scoping opportunities 
within the current planning system to encourage, 

enable and mandate responsible retrofit. 
Responsible retrofit will enable a reduction in the 

buildings operational carbon, whilst improving the 
buildings resilience to the impacts of climate 
change.  

• Challenge Paper – Emerging Actions 

• ‘Retrofit First’ Draft Planning Policy

• Retrofit Policy Workshop 24th November – with 
key stakeholders

• Heritage Partnership Agreements – in Progress

• Retrofit Policy Workshop in 2024 – with WCC 
Planning Officers

Planning Policy 

& Process2.



• Stakeholder Engagement with key stock-owners 

in Westminster: 

• WPA Sustainability Group

• NLA half-day workshop 

• Westminster Citizen Climate Action Group
• NexGen and WCC Housing

• Develop criteria for pilot projects based on 

archetypes, planning policy work and early market 

engagement. 

• Update stakeholders on progress, including a ‘Call 

out for case studies’ in a December Newsletter

Partnership Pilot Projects 

& Case Studies3.

Westminster has several key stock-owning 

stakeholders that the Retrofit Taskforce will 
engage with to ensure outputs are useful. By 
developing partnerships, the Retrofit Taskforce will 

be in a strong position to gather exemplar projects 
and set high standards of quality retrofit for other 

stockowners to target. 

These pilot projects will demonstrate proof of 
concepts and enable clearer understanding of 
carbon reduction impacts.

The intention is for lessons from partnership pilot 

projects to be shared and learnings trickled down 
to smaller stakeholders.



The Retrofit Taskforce endeavours to contribute 

knowledge and expertise in a neutral and 
collaborative manner, either by establishing a new 
initiative with other local authorities or contributing 

to existing organisations’ venture to help avoid silo 
working. 

Retrofitting is not for one organisation or local 

authority to solve.
Work done to date:

• Identify other pan-London and national retrofit 

collaboration bodies/opportunities

• Convened with London groups 
• Produce a visual map of other retrofit bodies and 

organisations 

Neutral & Collaborative 

Stewardship4.
The Stewardship model: 

• Seeks to Implement radical ‘step change’ solutions 

which are required at scale to tackle the challenge of 

retrofit.
• Build upon existing work to deepen research and to fill 

gaps.   

• Remove barriers around intellectual property rights.



Retrofit is multi-faceted problem and to address 

these challenges the Retrofit Taskforce must 
better connect all its moving parts, work around 
communication, guidance and training to enable 

the smooth running of the other four workstreams. 
We must demonstrate a dynamic approach to 

evolving policy, guidance and communicating 
findings to a wide audience of stakeholders and 
interested parties. 

• Webpage Update:

• Approval for Retrofit Taskforce Webpage

• Design and build webpage

• Publish taskforce updates on webpage – 
Target Date: Thurs 14th Dec

• 12 month ‘Newsletter’ update

• Climate Champions Podcast: Episode 45

• Scoping Training Opportunities for WCC Officers

Communications, 

Guidance & Training 5.



14th Aug Challenge Paper Submitted by Industry Experts

26th Sep Internal Officer Review*

10th Oct Challenge Paper Review Meeting 01* 

27th Oct Challenge Paper Review Meeting 02*

11th Dec Internal Officer Action Review 

*Challenge Paper Review included Council officers from: Development Management; 

Climate Emergency Team; Policy Officers; Industry experts; and Historic England

Challenge Paper  

Written by industry experts
1. Position Paper on Heritage vs. Climate Adaptation. WCC to put out an 

unambiguous position statement in terms of balancing sustainability and 
heritage. Action: Draft to be produced by NH/AW/SE as a starting point 

for discussion.

2. Validation sub-lists which tries to tailor validation requirements. down to 

particularly types of applications. Action: WCC could review whether a 
retrofit validation checklist is possible.

3. Planning Conditions (Carrot/Stick) Submitting details but not making it 
onerous or prohibitive to applicant. Need to make sure we are still 

incentivising Retrofit – (Carrot!) Action: WRT & WCC to look at what 
these conditions might be?

4. Use Existing Regulatory Bodies (Carrot/Stick) Building Control is 
statutory requirement, how can we look at equipping WCC Building Control 

Officers with best practice knowledge around Retrofit. Action: WRT & WCC 
to look into potential training for Building Control, or to look into 

Retrofit Coordinator training.

5. Retrofit Review Panel. Much like the design review panel, might be invited 

to review design on significant projects. Action: Could WCC have a 
retrofit review panel, which would likely include this group and WRT? 

6. Improve retrofit knowledge of decision makers, bespoke training for 
WCC Officers Action: WRT to recommend training courses and in 
parallel WCC to enquire about using Carbon Offset for training. 

Emerging Actions:

Innovation in 

Planning Legislation 
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Innovation in 

Planning Legislation 
4.

Commercial units in the CAZ which are EPC rated C  to G

Current regulation timelines mean all commercial units must be:

EPC C by 2027

EPC B by 2030

Draft Planning Policy & 

‘Retrofit First’ Policy Workshop



Innovation in 

Planning Legislation 
4.

Opportunity for Local Development Order:

The Queen’s Park Estate



• Literature Review, around 

Heritage Partnership 

Agreements, HPA, 

guidance on setting them 

up and confidential 
examples below, CRT & 

Howard de Walden 

Estate

Heritage Partnership Agreements:

Literature Review and Scoping Exercise

Partnership Pilot 

Projects
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Partnership Pilot 

Projects
5.

Churchill Gardens, Nash House (Phase II)

Image: Michael Heyward  Retrofit Delivery Plan for Churchill Gardens by WCC Housing Team

Heritage Partnership Agreements:

WCC Emerging Case Study



Partnership Pilot 

Projects
5.

Established Pilot Project from Stakeholder Engagement: 

NexGen came to City Hall for 

our Town Talk Series in May

Westminster Pilot Projects under development 

13 Fourth Avenue & Lisson Green Estate 
Above Image: Lisson Green by Philip Wulmoth

Paolo Balice (WRT) visited pilot 

demonstrator in Richmond and made 
introduction to WCC Housing Teams
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